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RECOMMENDATION
Staff recommends the Board authorize the Chief Executive Officer to amend the PAS
Implementation contract with Morneau Shepell to provide for a phased implementation of the
system.
PURPOSE
This item supports the FY 2018-2019 Strategic Management Plan by enabling earlier
achievement of customer service goals and speeding SCERS’ technology efforts.
DISCUSSION
In 2017, the Request for Proposals (RFP) for the Pension Administration System required
vendors to propose on the basis of a single, end of project implementation approach, in which
all functionality of the new system would “go live” on the same day (“big bang”). This facilitated
the comparison of proposals. Staff also felt it was important that any phased implementation
planning be based on a shared understanding of both the vendor solution and SCERS’ business
needs. At the time of the project kick-off in November 2017, SCERS communicated to Morneau
Shepell its intent to consider phased implementation strategies upon completion of the Fit-Gap
phase.
The Fit-Gap project phase is now nearly complete with only 10% of the 1,500 RFP requirements
remaining to be analyzed. This process has built a shared understanding among SCERS and
Morneau Shepell staff and allows the planning of the construction phase of the project
(development and testing) to proceed. It has also demonstrated that the core Ariel software has
significant pre-existing functionality that might provide immediate benefits to SCERS.
The original Morneau Shepell proposal and current contractual agreements plan for a June 2021
go-live for the full solution. This will result in SCERS not receiving any of the benefits of the PAS
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modernization for another three years. At SCERS’ invitation, Morneau Shepell has submitted a
revised project proposal to begin the delivery of the new system beginning in July 2019; two
years earlier than planned. This phase would deliver a case management/workflow system
integrated with the FileNet document imaging system. SCERS Staff would begin scanning
incoming mail to initiate the retirement process, thereby improving disaster recovery capabilities
and allowing benefits staff to acclimate to the new system prior to delivery of the MBASE
replacement the following year.
An additional implementation phase the following year in July 2020 would fully replace both the
MBASE system and the use of COMPASS for monthly benefit payments (a year sooner than
originally planned). Full system implementation would be completed in calendar year 2021.
The additional effort and cost of implementing the system in phases is more than offset by the
earlier delivery of benefits and the spreading of both changes and risks over a longer, more
manageable timeframe. Estimated cost impacts are summarized as follows:
1. Implementation Services from Morneau Shepell due to three go-live deployments rather
than one will increase costs by $900,000 to $1,000,000.
2. Morneau Shepell hosting services charges will begin two years earlier than currently
scheduled and increase maintenance and support costs by about $430,000.
3. Data conversion services from ICON will decrease about $250,000 due to completion a
year earlier than currently scheduled.
4. Costs related to maintenance, support and hosting of MBASE and COMPASS will end a
year earlier than planned, potentially leading to lower costs from the Department of
Technology and the Department of Finance (payroll).
The attached Morneau Shepell Phased Implementation Proposal provides more details
regarding the scope of each phase and the associated business benefits.
ATTACHMENTS
Morneau Shepell Phased Implementation Proposal
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